Meeting Date

September 12

October 10

November 14

December 2

O EXCELLENCE
TODAY
FOR TOMORROW

ROSE TREE MEDIA SCHOOL DISTRICT

2024-2025 Board Work Session Discussion Topics

Focused Discussions
Key Priorities

Finalize District Goals

Comprehensive Planning/Strategic
Planning

District Safety Report

Additional Scheduled Items
Key Priorities

The Opening of School

Policy Updates

2024 State Assessment Results
Mathematics/ELA Curriculum &
Instruction

Hiring Season Analysis

New HS Schedule — Proposed Change
for 2025-2026

Athletics & Activities
Programs/Involvement

Disability in the Workplace Month

Capital Projects Status Report

Policy Updates

Athletic Fields Plan

Literacy Pilot — Outcome
Analysis/Next Steps

Financial Audit Presentation

Future Capital Projects — Summer ‘25

District Goals

Policy Updates

Technology in Education — Being
Future Ready

2024-2025 High School Course Guide
Preview

Board Reorganization
Act 1 Index Discussion

Policy Updates




SELTET A

February 13

March 13

April 10

Budget Calendar — Discussion of
Board Priorities

Policy Updates

Comprehensive Planning/Strategic
Planning

Student/Staff/ Community Survey

Substitute Teacher Pay Rate/Fill Rate
— Analysis

Calendar Discussion

Policy Updates

Budget Presentation

New HS Schedule — Implementation
Plan

Preview of Testing Season

Policy Updates

Proposed Budget — Review
Student Services Trend Analysis

HS Courses Under 15 Enrolled

DCIU Resolutions (budget, etc.)

Policy Updates

Final Budget Review

Athletics & Activities
Programs/Involvement

Summer Programming Update

Policy Updates

Strategic Planning

2025-2026 Goals

Yearly appointments

Policy Updates

Addlitional topics that may be included.

Debt Financing
Student/Staff Recognition
Items that are become timely

Revised — August 30, 2024

- New School Updates
- Student Presentations




